South Hunterdon Regional School District

“Planning for THEIR Future”



The South Hunterdon Regional School District, a
small, close-knit school district working in
partnership with our community, provides dynamic
and innovative educational experiences that
challenge and empower each student to strive for
personal excellence and positive global citizenship.
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Goal 5: Create an actionable plan to develop a bond referendum to address building
infrastructure, security, and health & safety needs.

e FEngage the community in discussions focused on facility needs.

e Examine and assess current options that have been presented in reference to
facility improvements.

e Design and plan for a referendum in November 2021 to address major facility
issues that are impacting student learning.

e Examine the financial implications on the taxpayer.

e Develop a communication plan to educate the community on the need of the
referendum.
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In order to address our facility issues the Board is
proposing a Bond Referendum
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What criteria did the board use to make its decision?
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Lambertville Elementary School

Constructed in 1968
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34,061 square feet
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ADA accessibility

Inadequate Music room
Inadequate kitchen

Undersized and outdated library
Aging HVAC systems

Bathrooms are not ADA accessible

Paving/Parking
Security
Camera and door access

Storage issues

All electric building
(inefficient)

Inadequate for 21st century

learning
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Lambertville Public School

Building Space

Current Square Footage

NJ Facility Standard Square Footage
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West Amwell School

Constructed in 1952
25,782 square feet
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West Amwell School
Challenges with this Facility
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Facade Conditions, Trailers and HVAC Issues
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DEFICIENCIES
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Multipurpose Room
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The square footage of the multipurpose room is 2529. State standards are 10,500 square feet for
gym/cafeteria combination. No community recreation use for this space.



Bathrooms ADA accessibility is 36”
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Special Education Classroom

We have 4 special education classes taking place in the same classroom at the
same time due to lack of special education classroom space.
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Library

This space is only 1239

square feet. State q
standards are 4000 square

feet for a library
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Nurse’s Office ADA accessibility is 36”
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West Amwell School

Building Space

Current Square Footage

NJ Facility Standard Square Footage
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The discussion about facilities started with the regionalization process
that took place in 2014.

McKissick Associates began a district wide master planning study in
October 2015 that included a community advisory committee.

McKissick Associates provided their findings in February 2016 with a
follow-up report in December 2017.

The Board continued discussing the options for several years. The Board
formed an Ad Hoc committee to further consider the options and meet
with leaders in all municipalities over the course of a year for input.

USA Architects completed a facilities study report in October 2019.
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Community Input - Current Board and Superintendent

Group Date Group Date
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Community Input - Current Board and Superintendent

Group Date Group Date

=
&
=
Eo
=
rQ
S
=
=
=
=
o
7
s
=
-
=
-~
@

w
N




Options Considered by Current Board and Superintendent
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Options the Board considered

5. Renovate LPS into a district PreK-4 school, build a new 5-8 school on the
middle/high school campus, expand programming at the high school.
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“Current research does not identify or support one grade configuration as the most
effective. Research into the potential impact of grade configurations is generally
inconclusive, with results that are difficult to generalize to other districts. However, some
studies suggest that students perform better at schools with a larger number of grade levels.
Another frequent finding is that the most effective grade configuration will vary by district,
based on internal factors such as projected enrollment, transportation costs, school
facilities, and community support”. - Hanover Research 2018

“The clear result of both of these studies is that students who move to a middle or junior
high school in Grades 6 or 7 experience a sharp decrease in their learning trajectories and
continue to struggle, relative to their peers who attended K-8 schools, through Grade 8 and
into high school”. - Hamilton Project 2011
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“The research on grade configuration is inconclusive at best and there is no research that shows
one configuration is better at improving student learning. There is some evidence that each of the
three approaches can positively, or negatively impact students. But reorganizing grades is merely a
shifting of students, teachers and programs from one site to another. Research shows that there is
greater impact on student learning when the emphasis is not on location of the students but on the
educational experience students receive. Grade configuration is merely a tool that can create the
potential to improve student learning. Here’s a brief summary of what the research says. Grade
configuration is not a predictor of student academic success” (McKenzie et al., 2006). - EPI
Research into Practice 2012

“Despite an extended debate over ideal K-12 grade configurations, there is little consensus among
researchers on the extent to which grade configuration influences student achievement” - Hanover
Research 2018
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Renovation of LPS into a district PreK-4 School
New 5-8 Middle School

Program expansion at the High School
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LEGEND

[C] AomiNiSTRATION
[[] cLassroom

[[] core EbucaTion
] supporT

———y My
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All new HVAC

New floors in classrooms

New ceiling tiles

LED lighting

Temperature controls

Entire building ADA accessible

Repave both parking lots

Security Cameras/Door Access Controls
Fire rated walls/sprinkler system
Casework for classrooms (storage)
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INORTH MAIN STREET

EXISTING CITY
PLAYGROUND AREA
TO REMAIN
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Demographic Study - Enrollment 2024-2025

5 Years of Historical Data

| 2024-2025
Avg Class
Grade Projection | Sections Size
28 2 14.0
48 3 16.0
58 3 19.0
46 3 15.0
53 3 18.0
57 3 19.0
Total 290
5-8 Building
2024-2025
Avg Class
Projection | Sections Size
66 3 22.0
50 3 17.0
55 3 18.0
54 3 18.0
225

9-12: 267 students

6 Years of Historical Data

| 2024-2025
Avg Class
Grade Projection Sections Size
28 2 14.0
51 3 17.0
60 3 20.0
48 3 16.0
53 3 18.0
54 3 18.0
Total 294
I |
2024-2025
Avg Class
Projection Sections Size
64 3 22.0
50 3 17.0
56 3 19.0
55 3 18.0
225

9-12: 278 students
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What would we do with the LPS students during the renovation?
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New 5-8 middle school on the high school campus
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LEGEND

[[] ~ommusTRATION

[[] crassroom

Planning for THEIR Future

[[] core epucamion
[[] suprorT

FIRST FLOOR PRESENTATION PLAN




LOWER LEVEL PRESENTATION PLAN
0 SCALE 18" = 10"
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Building a “Green” School(s)
Sustainability and Educational Benefits
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e Computer Science Program (2021-2022)

Podcasting elective (2021-2022)

PLTW (Project Lead the Way) Pre-engineering Program and
Cybersecurity

Academy Transitions Program (2022-2023)

Redesign of the media center

Expansion of AP offerings (ongoing)

FFA (Future Farmers of America)- Sustainability and Technology
TV, Film and Video Production

** Any renovations needed for the high school will be accomplished over the
next 3- S years using capital reserve funding (separate from the referendum)
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Educational equity for all students. Allows for more enriching cohorts.

Brings our students/communities together from the start of their school

experience.

21st century learning spaces for all students that provide the opportunity for

collaboration, creativity, critical thinking and communication.

Mental health age appropriate supports for our students (multi-sensory room)

Utilizing teaching staff and other personnel more efficiently.

Enhance the visual and performing arts programs for PreK-6.

Provides our middle school students with a full middle school experience.

©)

O
O
O

Extracurricular activities
Science Labs

Elective Choices
Co-curricular activities
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Allows for expansion of programming at the high school and 21st century
learning spaces.

Makes the high school more competitive and appealing compared to other high
schools in the area.

Creates learning environments (buildings) that are more age appropriate. New
facilities are designed for learners at each grade-level.

Allows for grade level teams to join and collaborate regularly (all in the same
building)

Meets the enrollment needs based on the recent demographic study done on the
district.

Fosters greater consistency in the educational experiences (i.e. field trips,
assemblies, materials, resources, PTO/PTA/LAEF sponsored events and
experiences, etc.) of our students.

As a community this will strengthen the Lambertville, Stockton, and West Amwell
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Reduction in operational costs
o Energy savings
m  We are projecting that we would save $100,000 in our annual
budget in energy and maintenance savings.

m Transportation costs would be minimal to bus the Sth and 6th
graders in Lambertville to the new 5-8 building.

o Staff savings
m Estimated to be around $500,000 annually in our budget.
e Reducing the number of sections in K-6 from 4 to 3
m  We would do our best to accomplish this through attrition and
retirements.
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Planning for THEIR Future =

Community Benefits



Planning for THEIR Future =

Total Cost



Valuation of the West Amwell School
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https://drive.google.com/file/d/1_jG0f7LDxI0nRpZe2wUYQ4WN3axnjvDH/view?usp=sharing

i h H nR | Di
Proposed 2021 Referendum - $26,648,000 (Local Share)
30 years*

2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

|Lambertville City

Stockton Borough
West Amwell Township

$1.365m $ 1.369m $ 1.340m $ 1.336m $ 1.230m $ 1.233m $ 1.189m

$90 $90 $88 $88 $81 $81 $78
$84 $84 $82 $82 $76 $76 $73
$105 $105 $103 $103 $94 $95 $91

$0.799m $ 1.302m $ 1.284m $ 1.269m $ 1.654m $ 1.627m $ 1.600m $ 1.573m $ 1.546m $ 1.519m $ 1.512m $ 1.490m $ 1.487m
$53 586 $85 S84 $109 $107 $106 $104 $102 $100 $100 598 $98
$49 $80 $79 578 $102 $100 $98 $97 $95 $93 $93 $92 $91
$61 $100 $99 $98 $127 $125 $123 $121 $119 $117 $116 $114 $114

West Amwell Township

$ 1.365m $ 1.369m $ 1.340m $ 2.135m $ 2.532m $ 2.518m $ 2.458m $ 1.654m $ 1.627m $ 1.600m $ 1.573m $ 1.546m $ 1.519m $ 1.512m $ 1.490m $ 1.487m
$90 $90 $88 $141 $167 $166 $162 $109 $107 $106 $104 $102 $100 $100 598 $98

$84 S84 $82 $131 $156 $155 $151 $102 $100 $98 $97 $95 $93 $93 $92 $91
$105 $105 $103 $164 $194 $193 $189 $127 $125 $123 $121 $119 $117 $116 $114 $114

Tax Impact for each Municipality is per $100k of Assessed Value

A Existing Debt is net of State Aid

* Referendum Debt goes out until 2052 but the above table only shows maturities through 2035
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How much will this referendum impact my taxes ?

Average Assessments: Stockton $363,343 Lambertville $383,148 West Amwell $435,306


https://docs.google.com/spreadsheets/d/1-YMxwIH5CHacp9jxfi5W_6V81nxmGkST/edit?usp=sharing&ouid=101893392872787123728&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/19qnMyrmtMby9rku26HRQILx4MUk3ri9IOh-ADyUKaBw/edit?usp=sharing

According to the National Bureau of Economic Research, there is a definite correlation between
school expenditures and home values in any given neighborhood. A report titled, “Using Market
Valuation to Assess Public School Spending,” found that for every dollar spent on public schools in a
community, home values increased $20. These findings indicate that additional school expenditures
may benefit everyone in the community, whether or not those residents actually have children in the
local public school system.

The national average value for homes in a good school district is $427,000 which is 77% higher than
homes without good schools nearby which have an average value of $241,000.

Homeowners in good school districts gain an average of almost $75,000 in value since their purchase
compared to homes without good schools only gaining an average of $23,000.

What if you don’t have children or school age children? The sale of your home will more than likely
be to someone who does have children and cares about the schools - your home is an investment.

The reality is that schools and school facilities do matter for all community residents!

Source: National Bureau of Economic Research


http://www.nber.org/digest/jan03/w9054.html

Does a referendum need to pass in each municipality?
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Remember to Vote on November 2, 2021

Questions???
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